
Weaver Woods North BOD Meeting Minutes 
Aug. 15, 2019   7:00pm 

Delaware Township Government Center 
9090 E 131st St, Fishers, IN 46038, USA 

 
Roll Call Meeting called to order: time 7:05pm 
 
Board Members 

Chris Ernst Absent 
Steve Emery Present 
Karl Lundberg Present 
Melissa Faurot Absent 
 

Management Company 
Tim Plunket Present 
Kesha Robinson Present 
Erica Reveles Present 
Nichole Brooks Absent 
Samantha Miller Present 

 
1. Budget - YourHOA will draft up a current budget from the last company using 

YourHOA format and a proposal for the 2020 budget to be approved by the board 
and mailed out to the community by Dec. 2019. This process might take a few 
months.  
 

2. Annual Meeting will be in January held in Delaware Township Government 
Center in the large room downstairs. Topics to be added to the annual meeting 
agendas: possible unified trash pick-up for the community. Adding more board 
members. Wanting a diverse group.  
 

3. The next board meeting will be October - Details of day and time will follow. 
 

4. The board request that a bi-annual newsletter goes out to the community to 
inform homeowners of upcoming events or information about mailboxes (Design, 
style, color) Sign House and mailbox solutions. YourHOA will draft up the 
newsletter and send it to the board by the end of Aug. for approval then mailed to 
the community.  
 

5. The board asked if YourHOA could make a ‘Welcome’ packet for new 
homeowners to go with the welcome letter. YourHOA will send ideas for this 
project for board approval.  
 



6. The board and YouHOA discussed the irrigation problem that happened over the 
weekend and ways to make sure they have direct contact with YourHOA on the 
weekends for emergencies. 
 

7. Inspections 
a. Board informed YourHOA of Mailbox replacements procedure. The post is 

the homeowners responsibility and the mail BOX will be replaced as 
needed by the board.  

b. YourHOA went over current open violations with the board. 
c. Future items to focus on were discussed: Yard lamps not working; 

Trashcans left out past trash pick up day; Missing shutters. 
d. YourHOA discussed the process of how the violation letters go out. The 

first letter that a homeowner will receive will be a Courtesy Letter - seeking 
understanding and asking questions of a suspected violation. The next 
letter they would receive is a Violation 1 Letter. This is a legal letter that 
states Covenants and Bylaws and State Law with 10 business days to fix 
the violation. The next letter that they would receive if the violation is not 
taken care of is a Violation 2 Letter. (ie last chance letter) before it goes to 
the attorneys. Once the attorney is notified they will send a last-chance 
letter and seek arbitration before court if possible.  

 
 

8. Title/Home sales reports - There has been no home sales up to this point since 
YourHOA took over.  

 
 

9. Ponds status update was given by Erica with YourHOA - They ponds have been 
treated, she will be following up on RipWrap quotes for ponds and updating 
Chris/board member. The board reported that they were not happy with the 
‘spraying’ of Pond 3 around the edge and worried it has caused issues with the 
water. Asked that either the landscape company and/or pond company stop 
doing that. 

 
 

10. Irrigation/aeration status update was given by Erica with YourHOA. They 
inspected and there are valves that need to be replaced. The project is waiting 
on the vendor to follow up with a quote. 
 

11. The board requested that YourHOA send email updates on statuses of open 
projects like the ponds and irrigation system. 
 
 
 
 



 
 

12.Collections were discussed with the Board. The Board request YourHOA to move 
forward with delinquent accounts. Send reminders for outstanding balances.  
 
 

13.Communications - emergency protocol 
 

 
 

 
 
Call Meeting Adjourned:  8:22pm 
 
 

 


