
Weaver Woods North HOA, BOD  
Meeting Agenda 

October 23, 2019 7:00pm 
Delaware Township Government Center 

9090 E 131st St, Fishers, IN 46038, USA 
 

Call Meeting to Order: 7:01 pm 
 
Board: 
Chris Ernst 
Karl Lundberg 
Steve Emery 
 
Your HOA: 
Tim Plunkett  
Nichole Brooks 
 
Guest: 
Kerian Rich - Imavex (I-37 Project)   
 
Regular Business:  

 
✓ Introduction: Board Members and Management: 

 
✓ SR 37 Project: - Copy of Mailer Attached 

Kerian from Imavex talked about the upcoming I-37 project. Her role is to be an 
advocate for businesses and homeowners before, during and after the project. 
For further information regarding this project including road closings, and 
community info, please visit 37thrives.com. 
 
She spoke about the phases of the project in-depth. It will affect our community 
when the 146th street phase of the project starts (sometime in Late 2020). 
 

✓ Newsletter: 
The Newsletter was received and the board agreed that it was better than 
expected. 
 

✓ Ponds 
The board discussed the recent Rip Rap installation around the ponds. They 
think the company did a great job!  
 

A. The board asked that we get a quote for Aerators for Pond A and C. They 
also asked that they put the utility box somewhere away from the homes. 

B. The Board inquired about getting dye. Is there any benefit or is it just 
aesthetic? The board asked that Your HOA get information  
 

 



 
✓ Landscaping/Walkway deterioration 

A tree is planted and bench needs to be painted or power washed. Your HOA will 
receive quotes on repairing the walking path. 

 
A. Walking path deterioration branches need to be cut along the path. Look 

out for bench also. 
B. What is the city's responsibility regarding sidewalks/trees? Your HOA will 

get quotes from landscaping for branches 
 

✓ Treasurer's Report 
Management discussed the balances and the budget for 2020. Your HOA will put 
together a comparison of pros/cons. Chris had questions on Savings.  
 
Status of outstanding dues 
Board reviewed the aging of accounts and how to proceed forward. The board 
requested to add title transfer report (homes that sold/how much they sold for) 
Include in BOD meeting agenda 
 

✓ Legal 
Follow up with current accounts in collections and send any new accounts. 

 
 

✓ Mailboxes 
Maintenance of mailbox posts is the homeowner’s responsibility and should be 
ordered from the vendors listed on our website. A notice will go out to 
homeowners when their posts need to be fixed or replaced. Homeowners will be 
notified prior to replacing the mailboxes itself. This is a cost that the HOA board 
will pay for. The vendor The HOA uses Mailbox Solutions is who we use. 
 

✓ ARC Requests 
No current ARC’s  

 
✓ Adjourn Meeting 

  
8:43 pm 

 
 

 


